PHU LUC II

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG NAM 2013

Kinh goi: Dai hoi dong c6 dong Cty CP Pong A

I. Phan danh gia chung hoat dong ciia HPQT:

Trong ndm 2012, Hoi dong quan tri (HPQT) cung lanh dao Cong ty CP Dong A da
di¢u hanh hoat dong san xuat kinh doanh Cong ty “ding hudng va hi¢u qua.

T6 chire giam sat thyc hién cac Nghi quyét caa HDQT, DHDCD, cac hoat dong diéu
hanh cua Ban giam ddc trong san xuat kinh doanh theo diing quy dinh cua phap luat va Diéu
1¢ Cong ty.

Chi dao xay dung, dléu chinh, thue hi¢n cac chinh sach, phuong an kinh doanh, hang
muc dau tu , dam bao ngudn von hoat dong hiéu qua;

Té chic trién khai hop HPQT, PHDCD, thuc hién chia ¢6 tic, luu ky cho ¢o dong
theo dung quy dinh cua phap luat.

Thong qua bao cao tong két hoat dong san xuét kinh doanh nam 2012, phuong hudng
hoat dong kinh doanh nam 2013 va céc to trinh dé trinh DHDCD.

II. Panh gia tinh hinh hoat dong SXKD nam 2012:

1. Panh gia cia Cong ty kiém toan & cic chi s6 tai chinh:

Béo cdo tai chinh, Két qua hoat dong kinh doanh, cic ludng luu chuyén tién t¢ tai ngay
31/12/2012 cua Cong ty da phan anh trung thuc va hgp ly vé tinh hinh tai chinh cua Cong ty.

pht hop v&i chuin muc, ché do ké toan Viét Nam hién hanh va cac quy dinh phéap 1y hién

hanh ¢¢6 lién quan.

Phén tich cac chi so tai chinh nim 2012:

STT Chi tiéu Nam 2012 Panh gia
| | Tai san ngan han 68.838.776,906
2 | Ton kho 5,672,361,899
3 | Tong Tai san 85,820,730,708
4 | No phai tra ngan han | 39,147,374,926
5 | Vén chu s¢ hiru 46,673,355,782 B

6 | Loi nhuan sau thué 11,080.051,786




Heé s6 thanh toan ngan
han

1.76

Hé s6 thanh toan
nhanh

1.61

Tinh hinh thanh toan cua cong ty hién tai
rat tot vi theo thong 1€, h¢ sd thanh toan
nhanh chi can > 0.5 1a chép nhan duoc.
Tuy nhién vi kha nang sinh 10i cua tai
san luu dong rat thap nén dé on dinh su
phat trién trung va dai han, Cong ty can
day manh hon nira viéc dau tu vao
TSCD- thay thé dan may moc thiét bi ci
va lac hau - Dé nang cao chat luong SP,
dich vu va nang suét lao dong.

ROA
(Ty suat LN/TTS)

12.91%
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ROE
(Ty sudt LN/VCSH)

23.74%

Kha nang sinh 101 cua Cong ty dang rat
6n dinh qua cac niam, dic biét 1a trong
tinh hinh suy thoai kinh té dang xay ra
ning né, anh hudng dén tit ca cac doanh
nghiép.

Hé s6 ROE > 20% theo thong 1& da duoc
xem la tot.
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EPS

6.595

Chi s6 thu nhip nay rét cao.

Tinh theo s6 lidu dugc cip nhat ngay
22/03/2013 cua 698 doanh nghiép da
cong bd BCTC 2012 (Theo thoi bao ngan
hang 02/04/2013): EPS 2012 binh quén
toan thi truong chi dat 1.655 dong.

2. Panh gia tinh hinh thyc hién Nghi quyét PHPCP niam 2012:
ST CHI TIEU PV | KEHOACH | THUC HIEN Tyle
T E Nam 2012 Nam 2012 Thuc hién/ke
B hoach(%)
01 | - Tong doanh thu Ty d 208 224,15 107,76
02 | - Loi nhuan thyc hién Ty d 14 14,19 101,36
03 | - Khéu hao TSCD Ty d 6,1 5.4 88.52
04 | - Co tuc % 25 25 100

(Thec hién khau hao TSCD dat 88,52% ké hoach la do mét s6 TSCD dy kién duwa vao si
dung nam 2012 nhung thuc té dwa vao sir dung vao nam 2013, nhwe may in flexo 5
mau, ...)




3. Danh gia thue hién diu tu so voi ké hoach dau tw dé ra trong nim 2012-2013:
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(*)Nam 2012 - 2013 nén kinh té Viét Nam tiép tuc con nhiéu kho khan, hang chuc
ngan doanh nghiép giai thé hoac ngung hoat dong, nhu cau bao bi _giam dang ké, cac doanh
nghi¢p vira va nho chua duoc tlep can vdi nguodn von vay lai suét thap, tinh hll’lh ton kho
chua giai quyét dugc din dén ng xau gia tang, cac doanh nghiép bao bi mdi tlep tuc ra doi,
kh1en cho thi trudng bao bi giay canh tranh khoc li¢t. Vi viy tam ngung cac ké hoach phat
trién mo rong quy mo, Cong ty tap trung nguon luc phat trién chitu sau. nang cao chat
luong san pham, tang niang luc khau hoan thién san phdm, nhim phuc vu nhanh nhat cho
khach hang.

I11. Mt s6 phat sinh 16m trong niim 2012:

- Thue hi¢n xong phuong an chuyén nhuong 22% von diéu 1¢ cua Téng Céng ty Khanh i~

Viét cho Cong ty CP TM va Pau tu Viét Khanh ngay 14/08/2012.

Hién phin von nha nudc tai Cong ty CP Dong A: 29% vén diéu 1é

Nguoi dai dién phan von nha nude tai Cong ty: Ong L& Tién Anh.
- Ngay 17/12/2012, ¢6 dong lon Cong ty CP TM Toan Luc da chuyén nhugng tit ca so
¢6 phan dang nam gitr trén san giao dich Upcom.
- Bo6 sung nganh nghé kinh doanh: Vin tai hang hoa bing duong bd (nham dam bao
tudn thi ludt khi sie dung, diéu hanh phweong tién van tai leu thong trén duong.)

IV. Pinh hudng:

Phat trién nén tang — gia tang gia tri:

Trong diéu ki¢n kho khan chung cua nén kinh té, can tap trung nguon luc dé 6n dinh
san xuét va phat trién chiéu sau nang luc hién co, dong thoi gia ting céc gia tri vé chat lugng
san pham, dich vu nham giir vitng thi truong hién ¢, mo rong thém thi phan, ting doanh thu,
loi nhudn véi muc tiéu hoan thanh ké hoach giai doan 2010-2015.




1. Ké hoach SXKD nam 2013:

- Tong doanh thu : 228 ty d
- Loi nhuén truge thué 14ty d
- Co tire £ 30%

2. Ké hoach dau tu nim 2013 - 2015:
Tong gia tri dau tur :79.150 triéu déng (phu luc 56 4)

Gia tri con lai cua TSCD: 16,81 ty d / 57.56 ty d (29.2%) — da phan thiét bi da cii va
xudng cap. V§i dinh huong phat trién bén vimng, tang kha nang canh tranh. Su can thiét phai
dau tu may moc thlét bi méi, dong bd va tu dong héa cho cac cong doan in va sau in..
nhdm ting ning sudt lao dong. ting nang lyc san \uat giam lao dong thu cong va ban thu
cong mang lai hi¢u qua lau dai. Str dung hiéu qua nguon von duoc bo sung tir logi nhudn con
lai sau khi phéan phdi, dam bao loi ich lau dai cho cac c6 dong.

Cudi cung, thay mat HDQT, tran trong goi téi Quy c6 dong 1oi chic ste khoe, hanh
phuc va thinh vugng. ’
Chuc Pai h¢i thanh cong tot dep!

Nha Trang, ngz‘iy 02 thang 05 ndm 2013

Le Tién Anh




